
NEW MEXICO SPACEPORT AUTHORITY
BOARD MEMBER TRAINING / ORIENTATION SPECIAL MEETINGS

November 5 & 6, 2009 
Hotel Encanto

Las Cruces, NM  
November 5th

5:30PM – 8:00PM  -Reception / Dinner 
(Staff, board members, invited guests only)

8:00PM – 9:00PM  -Open Session of NMSA Board
     *Call to Order, Roll Call
     *Public Comment
     *Review and Discussion of Spaceport Vision/Strategy
     *Adjourn

November 6th

7:15AM – 7:30AM  -Open Session of NMSA Board
     *Call to Order, Roll Call
     *Welcome, Opening Remarks
     *Public Comment
     
7:30AM – 8:00AM  -Presentation of NMSA Budget and Priorit ies   
  

*Steve Landeene
 
8:00AM – 8:45AM  - P r e s e n t a t i o n o f C o n s t r u c t i o n 
Schedule   

*Chad Rabon / Randy Gilbert
  
8:45AM – 9:00AM  -Presentation of Construction Budget   

*Chad Rabon / Randy Gilbert

9:00AM – 9:10AM  -Break
  
9:10AM – 9:30AM  -Presentation of Technical Strategy & Process 
     *Bill Gutman / Aaron Prescott

9:30AM – 9:50AM  -Presentation of Customer Launch Process
     *Bill Gutman / Aaron Prescott

9:50AM – 10:20AM  -Staff Strategic Planning Session Debrief 
*Aaron Prescott

10:20AM – 10:30AM - P r e s e n t a t i o n & A p p r o v a l o f B o a r d E t h i c s 
Policy       *Fred Mondragón 

10:30AM – 10:40AM -Discussion and Approval of a Memorandum of 

  



Understanding among U.S. BLM, NMSA and Ranchers,
Identifying specific improvements and mitigation of 
effects of NMSA construction forage and habitat

  *Steve Landeene 

10:40AM – 10:50AM -Discussion and Approval for Authorization of the 
Executive Director to sign an Amendment to Sierra
Electric Agreement modifying the placement of all
constructed distribution lines as underground lines 

  *Steve Landeene 

10:50AM – 11:00AM -Break

11:00AM – 11:45AM -Discussion of Staff / Board Interaction Strategy 
*Steve Landeene

11:45AM – 12:50PM -Executive Session to discuss the purchase, acquisition 
or disposal of real property located near to the 
Spaceport, as authorized by the Open Meetings Act, 
Section 10-15-1 (H), Section (8) 

12:50PM – 12:51AM -Return to Open Session

12:51PM – 12:55PM -Approval and Authorization for Executive Director to 
Negotiate and Execute a Real Estate Purchase 
Agreement involving Jornada Ranch

  *Steve Landeene 

1:00PM – 5:00PM  -NMSA Board Team Building Activity
  *Tour of the Spaceport Site
  (No action to be taken)

5:00PM -Adjourn

  


