


Temporary Road Improvements - NMDOT has awarded construction services to Reiman Construction for road and bridge
work on approximately 8.5 miles of AO13, just south of Engle. Design and construction is being coordinated by NMDOT.
Work began in September 2008 and the expected project completion date is February 2009.

On-site Infrastructure -First Quarter,
2009 NMSA will procure construction
services for site grading, utilities
(water and power distribution),
roadwork, airfield paving, fencing,
and fuel storage facilities for the
entire Spaceport America site.
Design is 100 % complete, and the
construction procurement will be
coordinated by NMSA with the
support of the design team headed
by DMJM Aviation, Molzen Corbin,
and Dekker/Perich/Sabatini. This
package will be segmented into
logical smaller packages to promote
competition and the use of New
Mexico contractors._ These packages
will include:

*Airfield — Runway. Taxiways. Apron
*Internal Roadways. including
temporary construction roads

*Utility Systems, including Electrical,
Water, Wastewater, and

Underground Fiber Optics

*Fuel Storage Facility

*Fencing. including High Game,
Chainlink, and Ranch Cattle work.

Systems Integration Package - First Quarter, 2009 - NMSA will issue performance specifications for communications,
security, and life safety systems for the selection of a systems integrator. This will include the detailed design,
construction, installation, and start-up for systems to be housed in the Fire Station and in the Terminal and Hangar facility
at Spaceport America. Specifications are 100% complete, and the Procurement will be coordinated by NMSA with the
support of the systems design team, DMJM Aviation.

Terminal and Hangar Facility Package - First Quarter, 2009 - NMSA will procure construction services for the 103,000
square-foot Terminal and Hangar Facilities that will house NMSA facilities as well as lease space for the anchor tenant,
Virgin Galactic. Design is 30% complete. The procurement will be coordinated by NMSA with the support of the Terminal
design team, URS Corporation, Foster+Partners, and SMPC Architects._

Fire Station and Maintenance Facility - First Quarter, 2009 - NMSA will procure construction services for the 8,000 square-
foot fire station and maintenance facilities on-site at Spaceport America. An alternative design will be considered to
reduce costs yet maintain functionality.

Off-site power - Third Quarter, 2009 - Sierra Electric Co-op will procure construction and installation services for the off-
site power distribution that will supply Spaceport America. Design is underway. Design and procurement will be
coordinated by Sierra Electric Co-op in Elephant Butte, NM._
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4. Spaceport America and Virgin Galactic Sign Historic Lease Agreement.

Virgin Galactic signed a 20-year lease agreement with the State of New Mexico on
December 31, 2008. Virgin Galactic’s world headquarters will be established in New Mexico
and its operations will be located at Spaceport America.

The signing of the lease agreement culminated negotiations between the New Mexico
Spaceport Authority and Virgin Galactic, which has been actively developing spacecraft to
provide commercial space passenger services.

5. EIS/IROD

In accordance with the National Environmental Policy Act, the Federal Aviation Administration (FAA)
announced the availability of the Final Environmental Impact Statement EIS) for the Spaceport
America Commercial Launch Site, Sierra County, New Mexico. The Final EIS notice was posted in the
Federal Register on November 14, 2008. After a required one-month waiting period, a Record of
Decision (ROD) was expected and received on December 15, 2008.

6. Launch Site Operator License

The New Mexico Spaceport Authority received its launch license for vertical launch activity from the
Federal Aviation Administration’s Associate Administrator for Commercial Space Transportation
(FAA/AST) on Monday, December 15, 2008. This is a critical step to moving forward with Spaceport
America. The FAA/AST has issued this license after providing the Environmental Impact Study (EIS)
Record of Decision (ROD), which was needed before construction can begin.

7. X PRIZE Lunar Lander Challenge

In its third year of participation, Armadillo Aerospace won $350,000 in prize money
for successfully completing Level One of the two-tiered competition held October
24-25, 2008 at the Las Cruces International Airport. Armadillo’s winning vehicle
"Mod" was able to rise to an altitude of 50 meters and touch down on a landing pad
100 meters away, while staying aloft for at least 90 seconds. The team then had to
refuel and repeat the challenge in reverse within two and a half hours.

Level Two requires contestants to navigate a larger vehicle designed to stay aloft
for twice as long and land on a simulated lunar terrain. The Armadillo team made
an attempt at Level Two this year, but due to technical problems did not complete
Level Two. As a result, $1.65 million in prize money remains on the table for future competitions.

Although nine teams were registered for the 2008 challenge, only two ended up flying their vehicles this year. The other
competitor, Chicago-based TrueZer0, was able to reach a height of 50 meters, but was unable to complete the 100 meter
translation to the second landing pad.

The competition is sponsored by NASA's Centennial Challenges program with a total purse of $2 million designed to
promote commercial space technology. The two-day event itself was sponsored by the State of New Mexico and NMSA.

8. Space Explorers Education Days

Organized in conjunction with the X PRIZE Lunar Lander Challenge, a four-day educational
event dubbed, “Space Explorers Education Days” (SEED) was held at the New Mexico
Museum of Space History in Alamogordo, NM from October 22 t025.
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Students from across New Mexico descended on the Museum to launch rockets, see technology demonstrations, watch
planetarium shows, tour the Museum, learn about living and working in space, test F-117A simulators, and listen to
presentations from speakers in aerospace. Students were also provided with a webcast feed of the Lunar Lander
Challenge events to view in the IMAX Theater. The first 3 days saw over 1,850 students and teachers attend SEED, and
the fourth day, Saturday, was open to the general public.

9. Rocket Racing League

The Governor announced that Armadillo and Rocket Racing League plus one unnamed
marketing entity will be taking up residence at the Las Cruces airport to develop a suborbital
vehicle to take people to space. Spaceport America will be the development and commercial
launch site. Significant launch activity will begin in 2009.

The Governor has committed to provide $3 milion to the city of Las Cruces to improve the
airport infrastructure for a manufacturing/hangar facility and office space for the Armadillo
Aerospace team at Spaceport America.

John Carmack, chief rocketeer with Armadillo Aerospace of Mesquite, Texas, will lead his
entrepreneurial team to build the suborbital platforms. The hardware is being fabricated to
give passengers a 360-degree view during rocket-boosted flight upwards to 62 miles (100
kilometers), give patrons some 5 minutes of microgravity, and then make a descent back to
Spaceport America.

10. Formation of Spaceport America Institute announced

The New Mexico Spaceport Authority plans to create a nonprofit organization called the
Spaceport America Institute.

The Spaceport America Institute (SAI) will be the catalyst for developing a reservoir of
SP2SCEeyYoRT =4 educationally valuable content from narratives, videography, digital images, operational

N data, and online exchanges. SAl will be a collaborative effort between Spaceport America
y and the educational community. The combined resources, talent and technology will
augment education in science, technology, engineering, and math (STEM). In line with Spaceport America’s mission of
economic development and education, the SAI will support key workforce and technology efforts to grow industries in
areas such as biotech, optics, energy, communications, and information technology.

The SAIl will be based in Las Cruces, New Mexico, and will be open to participation throughout the state and beyond.
Stakeholders will include members of the space industry, high-tech employers, Federal and state agencies, academic
institutions at all levels, teachers, parents and students. Because of its public benefit charter, the SAIl will be established
as a 501c3 membership organization.

11. Outreach Activities

The following major events were supported by NMSA staff: American Institute of Aeronautics and Astronautics (AIAA)
annual conference in San Diego, CA; the Commercial Space Transportation Advisory Committee (COMSTAC) quarterly
meeting in Washington, D.C; and the Middle East's first Global Space Technology Forum in Abu Dhabi, UAE.

Thank you for your continued support of Spaceport America. The next quarterly newsletter will be in early April 2009. In
the meantime, please contact me with any questions.

Lou Gomez

Program Manager

Spaceport America

New Mexico Spaceport Authority
505-521-3407
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